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By the Numbers 

The Assembly’s member network collectively 

represents: 
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$61 billion 
+ sector 

100,000 + 
locations 

1,140,000 + 
employees 
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Giving as a percentage of GDP, 

1972-2012 (in billions of dollars) 
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Source: Giving USA 2013 data tables 

2% 
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Why Reframe Now? 
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Applying the power of neuroscience to change 

how we present human needs/services… 

 

And how America thinks about them. 
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What is Framing?  

 

Frames are just structures of thought that 

we use every day. All words in all languages are 

defined in terms of frame-circuits in the brain. But 

ultimately, framing is about ideas, about 

how we see the world, which determines 

how we act. 

   ~ George Lakoff, Linguist 
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http://www.frameworksinstitute.org/ 
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Using Framing to Change 

Minds 



National Human Services Assembly 2014 



What Can Framing Research  

Tell Us? 

 
1. What the EXPERTS know 

2. What the PUBLIC believes  

3. What FRAMES Americans use to THINK ABOUT HS 

4. What erroneous FRAMES are at work 

5. What OTHER FRAMES in American culture could help 

people think differently 

6. Which elements of those other frames we can USE 
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You Say…They Hear  

You say…We are failing to do right by 
children and youth. Child poverty, youth 
homelessness, juvenile delinquency, and 
other complex challenges threaten the 
health and well-being of the next 
generation. Isn’t it time to invest more? 
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Human Services—What Are 

They? 

Organization 
 Big Brothers/Big Sisters, 

Salvation Army, Red 
Cross… 

 Education, after-school 
activities & mentorship 
programs 

 Counseling & financial 
support services 

 Transportation & job 
support 

 Meals on Wheels 

Target Population 
 The Poor 

 

 Children 

 

 Families 

 

 People with 
Disabilities 

 Older Adults 
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Human Services— 

How Do They Work? 

1. Direct Services 

2. Kindness and Charity 

3. Only the Basics 

4. Austerity 
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Dominant American Frames 

Some dominant frames Americans currently access: 

 Individualism and ‘self making’ 

 Well-being defined as financial autonomy 

 Government as corrupt and ineffective 

 Nonprofits as charities 
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Recessive American Frames 

Non-dominant frames Americans could access: 

 Shared value: equality of opportunity, fairness 

between places 

 Pragmatism: we can fix problems with common-

sense, practical solutions 

 Connectedness: social connections matter 

 The value of prevention 
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One Issue -- Two Frames 
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http://politix.topix.com/homepage/8069-should-meals-on-wheels-

funding-cut-in-the-sequester-be-restored 
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Charity 

Provided 

Different Conclusions 

R
e

a
lity

 

Government 

 Provided  

Agreement the tip of the iceberg, but… 



Framing-Informed 

Communications 

Messaging 

Communicating about issues or 

programs in ways that resonate 

with deeply held values, using 

tested elements, including tested 

metaphors that help listeners 

think more productively 

Communicating what the sender 

believes or intends to convey in 

an attempt to persuade and 

sway opinion 
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Framing vs. Messaging 
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The safety net: 



Reframed: 
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Reframing Tobacco 

Smoking: Old Frame 

• Choice/Freedom 

• Individuals 

• Drug addiction/personal 
vice 

• Parents’ responsibility 

• Teens’ bad behavior 

• Vital industry 

• Protection: ‘Just say no’ 

 

Smoking: Reframed 

• Defective Product 

• Big Tobacco 

• Manipulation of addiction 

• Government responsibility 

• Big $ in politics/corruption 

• Deviant industry 

• Protection from advertising 
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CHANGE BEHAVIOR CHANGE PUBLIC 

POLICIES 
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What We Need To Achieve 

Through Reframing 
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To achieve these results: 

1. New language, imagery, 

metaphors---a new lexicon 

2. Clear industry identity 

3. Framework for advocacy, re-

forming human services---a new 

playbook 
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Steps to Reframing an  

Issue 

1. Problem 

2. Map the Gaps 

3. Defining Metaphors and Values 

4. Test Tools 

5. Messages and Toolkits 

6. Disseminate and Integrate 

7. Structure Reinvention 
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We are here 
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Reframing to Reinvention  
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Contact: 

Bridget McCabe 

Project Manager 

National Human Services Assembly 

bmccabe@nassembly.org  
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