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Agenda

• What is peer-to-peer 
fundraising?

• How to add P2P to your 
fundraising strategy

• How to recruit and 
motivate your best 
fundraisers

• How to plan and launch 
your campaign

• What you need to make 
it happen
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What Is Peer-to-Peer 

Fundraising?
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Why Does Peer 

Fundraising Work?
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What do we know about giving?

Giving is:

Emotional

Impulsive

Irrational

Personal

Giving is also 

social.

@Network4Good

#2016TAI



Source: Hope Consulting/Money for Good, Why People Give

Quiz Time!

http://www.hopeconsulting.us/work/money-for-good


Repayers: People who give to causes 

or organizations that have directly 

affected their lives

Personal Ties: People who give to 

organizations when they know the 

leadership or when they are asked by 

a friend
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People Give to People

 Someone I know asked me to give, 

and I want to help them

 I feel emotionally moved by 

someone's story

 I want to memorialize someone (who 

is struggling or died of a disease, for 

example)

 I want to be "hip," and supporting this 

charity is 

 It makes me feel connected to other 

people and builds my social network

3x

More likely to donate 

when asked by a 

friend or colleague
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We each have 

a network… 

… and we can 

each mobilize 

that network.



The Traditional Fundraising 

Model

Organization Donor
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The Networked Fundraising 

Model

Donor

Organization

Donor

Donor

Donor

Networker
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The Participants Who Came
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The Donors They Mobilized
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How to Add P2P to Your 

Fundraising Mix
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Donor 
Acquisition

Advocacy

Lifetime 
Value

Special 
Campaigns

Loyalty & 
Retention

The Long View
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Getting Started

• Start small

• Consider a survey and test

• Add to an existing 

program

• Identify and cultivate your 

ambassadors

• Build into your 

development plan

@Network4Good

#2016TAI



Events
 Event-specific, requires personal fundraising (races, -athons)

 Event-specific, fundraising related to events (gala/golf outing)

 Giving days, #GivingTuesday

Project-based Campaigns
 Targeted or unpredictable need (building campaign, park build, emergency)

 Annual campaign / annual funds (annual drive, summer camp sponsorships) 

 Memorial campaign (in memory of beneficiary/benefactor)

New Audience / Personal Challenge
 Change in donor base, need younger donors (ongoing campaign)

 Board engagement (wealth, wisdom, work); Give or Get Board

 Activate alumni base / supporters (Class of ‘05 giving campaign)

 Personal activation (birthday, wedding, anniversary)

What Type of Campaigns?
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Who Are Your Best 

Peer Fundraisers?
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Who are your ambassadors?
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Where can you find them?
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Recruiting Your Fundraisers
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Don’t Wait for Volunteers

Identify your most likely 

fundraisers, then:

• Get their feedback

• Share how they can 

make a difference

• Offer a personal 

invitation
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Show Them the Moves

Script the actions you 

want them to take:

• Show them how easy it 

is

• Paint a picture of the 

impact they’ll have

• Follow up with materials

• No reason not to join
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Create a Good Example

Point to a ready-made 

top-notch fundraiser:

• Board member

• Staff or Volunteer

• Influential 

community member
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Focus on What They Know

Put the focus on:

• Their passion

• Their network

• Existing habits 

and knowledge 
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• Include key supporters in your campaign 

planning for early buy-in.

• Identify a few champions to set an example.

• Give potential fundraisers a compelling 

launchpad.

• Focus on the network connection.

• Make your outreach portable with easily 

sharable messages.

• Have a plan for training, motivating, and 

thanking your fundraisers.

Remember:
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How to Keep Your Fundraisers 

Motivated (and Successful)
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Tactical Tips

Make it easy to do. 

– Offer step-by-step instructions

– Use simple technology

– Create copy and paste emails & social updates

Give fundraisers a timeline to remove the guesswork.

– Underscore a sense of urgency for participants and donors

Track your fundraisers’ progress. 

– Offer tips/encouragement to those having a slow start and 

celebrate progress

Optimize your recruitment page and giving experience.

– Suggested giving amounts

– Recurring giving options

– Social sharing
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Sustaining Strategies

Send encouraging messages at 

significant milestones

– first donation, first recurring, 25% 

to goal, 50%, 75%

Offer tangible incentives

– T-shirts, access to special events

Create intangible incentives

– Social media mentions

Invest in a good stewardship plan

– Hand-written thank you notes, 

celebration party
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Key Qualities of Successful 

Peer Fundraising Campaigns 
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Sample Timeline of 

a P2P Fundraising Campaign
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Campaign Time Period

Setup Soft Launch Public Launch Sustain Achieve Follow up

2 Weeks Weeks 1-2 Week 3 Weeks 3-7 Week 8 Weeks 9-10

The Right Plan



The Right People

 Internal Owner and 

Coordinator

 Key Fundraiser Leader

 Passionate, Influential 

Fundraisers

 Technology Partner and 

Support

 Designated Relationship 

Follow Up
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The Right Messages

Specific Relevant

Urgent Emotional
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The Right Technology

• Easy setup

– Pre-built communications

– Suggested activities and automated follow-ups

• Visually appealing to fundraisers and donors

• Ability to embed personal stories, photos 

and videos

• Dashboard to track aggregate campaign and 

individual progress

• Social sharing and mobile-friendly experience

• Simple and easy donation checkout

• Recurring donations
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Compelling Campaign Page

Easy social 

sharing Inspiring 

campaign

Clear call to 

action

Compelling 

single image

Measurable 

goal

Social 

proof

Your nonprofit or 

campaign branding



Personal Fundraising Page

Mobile 

matters!

Show your 

identity

Measurable 

goal

Connective 

personal story

Easy social 

sharing
Social 

proof

Consistency 

with campaign



You Need Clean, Accessible Data on 

Your Supporters to Take Smart Action

Learn about our easy-to-use donor management 

system built just for nonprofits.
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Remember:

Your peer-to-peer campaign should:

Evoke emotion and personal connection.

Tap into the power of social proof.

Switch up your messenger.

 Leverage the networks of your supporters.

Make it easy for supporters to share and act 

as ambassadors.

Collect and track information about your 

fundraisers and donors.
@Network4Good

#2016TAI



Questions?
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Resources

How to Turn Donors into Fundraisers 
Guide
http://n4g.me/1XUJqlc

The Secrets of Peer-to-Peer 
Fundraising Success 
http://n4g.me/1UikBvo

Peer Fundraising Campaign Planner 
http://n4g.me/1ZP0KFA

Peer-to-Peer Software Tour 
http://n4g.me/1tuPCDX
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